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Like the other 6 million children in the United States who have asthma, 

8-year-old Imani Carballo and his family have been doing their best to cope

with the disease. Imani’s dad, Reuben, also has asthma, so when Imani was

diagnosed at age 2, his family was accustomed to the medications and

lifestyle modifications that came with it. For the most part, the medications

alone helped Imani control his asthma, but recently his symptoms worsened.

He had an asthma attack and his parents took him to Children’s Emergency

Department for treatment. 

When they arrived at Children’s National Medical Center, Imani and his

family were relieved to find a compassionate team who helped stop his

wheezing. But they soon found that Children’s would provide them with 

more than immediate relief.

In 2001, Children’s began IMPACT DC (Improving Pediatric Asthma Care 

in the District of Columbia) to monitor use of the emergency departments 

in Washington for acute pediatric asthma care. The ultimate goals of IMPACT

DC is to reduce asthma morbidity, improve the connection between primary

care and patients, and help children rely less on emergency departments for

asthma care.

At his visit to the IMPACT DC Asthma Clinic, Imani and his parents met

with an asthma educator to learn how to better manage their son’s asthma.

They found ways to help make the home “asthma safe,” such as discontinu-

ing the use of incense and using hypoallergenic bed sheets. Imani’s mom,

Martha Lozado, is a smoker, and despite not smoking in their home, she

learned that it still could be impacting Imani.

“My wife carries smoke on her clothes, so she now has a designated 

smoking jacket that stays away from Imani,” explains Reuben. “I’ve been

dealing with asthma myself for a long time, so I thought I knew a lot about

Children’s National Medical Center has a long-standing history 

of advocating for children in the District and around the nation. 

More than 30 years ago, Children’s established the nation’s first 

hospital-based office focused exclusively on child health advocacy 

and has continued to make advocacy a priority by incorporating it

into the institution’s mission. 

In an effort to advance our advocacy efforts, Children’s established

the Child Health Advocacy Institute (CHAI), which identifies and studies

threats facing children to positively influence pediatric health 

outcomes. The CHAI is the vehicle that proactively addresses health

threats impacting children and serves as an influential voice in 

the development of child health policy. 

The CHAI targets its efforts in five key areas:

1. Health Promotion/Disease Prevention

2. Infrastructure Development and Data Collection

3. Research and Education

4. Public Policy

5. Outcomes and Evaluation

The CHAI focuses on the children of the Washington, DC, Metropolitan

region to guide our priorities that have national implications. Through

Children’s primary care clinics in the underserved areas of the District,

Children’s nurses in the public schools, one of the busiest emergency

departments in the nation, and specialty care clinics throughout the

region, Children’s has unprecedented access to our region’s youth. 

By studying this population segment – a diverse mix of environments,

education and socioeconomic factors – we can create meaningful

analyses and recommendations that are applicable on a national 

level and will positively benefit children everywhere.

Advocating Through the Child
Health Advocacy Institute

Positively IMPACTing Children 
Living with Asthma
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managing it, but the clinic provided extreme education, which was a big 

surprise to us.”

In addition to the education, the clinical team at Children’s also completed

a report and scheduled an appointment with Imani’s pediatrician to update

him on Imani’s recent attack. 

According to Stephen J. Teach, MD, MPH, medical director of IMPACT DC,

part of the success of IMPACT DC is its ability to connect families with key

services and organizations within their communities. Children’s primary care

clinics, located throughout the District, provide a medical home to some of

the most underserved children. These clinics currently provide more than 

50 percent of all Medicaid-based pediatric primary care in the District. When

families without insurance come to Children’s, the hospital helps them obtain

insurance for their children. In addition, nurses in District of Columbia Public

Schools are employed by Children’s, ensuring that each child has access to

the medical care he or she needs. 

“Our goal is to help families better understand how to manage asthma as 

a chronic condition, rather than episodically,” explains Dr. Teach. “By capitaliz-

ing on ‘teachable moments’ we can help steer families toward healthier lives

and more effective, long-term asthma care.” 

Imani likes posting the signs that his asthma educator gave him to remind

visitors and family members about his asthma. They say, “Sensitive lungs live

here” and Imani thinks it’s helping him. “Sometimes I’ll cough a little, but not

much. I use special sheets in my bed to

keep me from getting sick.” 

In addition to providing world-class 

clinical care, IMPACT DC has collaborated

with Children’s Research Institute to study

the IMPACT DC model of care in a

prospective randomized clinical trial. 

The results, published in the Archives of

Pediatric and Adolescent Medicine in May

2006, were quite astounding: Children’s

asthma clinic helped decrease the number

of subsequent asthma visits by nearly 

50 percent, while the use of controller 

medications increased by more than 

100 percent. 

Nowhere is this improvement more evident than with Imani and his family. 

“The biggest change I’ve seen is that Imani is more active now, both at

school and in the neighborhood,” says his mother, Martha. “He doesn’t get 

as huffy and puffy when he exercises.”

That’s good news for Imani, who is currently on a soccer team and loves 

to play baseball catch with his dad. It also helps when he tries to imitate the

moves of his favorite basketball players, Shaquille O’Neal and Dwyane Wade. 

In May 2006, IMPACT DC was recognized by the Environmental Protection

Agency with the prestigious National Leadership Award in Asthma Management.

But the team at IMPACT DC isn’t content with helping only the children in

Washington, DC.

“Here in the District, we’ve demonstrated that integrated, coordinated care

can help families manage their children’s asthma,” said Dr. Teach. “Our hope

is that this model will be replicated in urban environments around the country

so we can help more children like Imani better manage their asthma.”

“Our hope is that
this model will be
replicated in urban
environments around
the country so we
can help more 
children like Imani
better manage 
their asthma.”

— Stephen Teach, MD,
MPH, Medical Director,
IMPACT DC
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