








EDUCATION AND TRAINING

Context: Creating a

Network of Professionals

Providers face a number of important barriers
when they seek to treat and care for obese and
overweight children effectively. These barriers
include lack of awareness of the importance of

the problem among patients and their families,
their own lack of knowledge about and experience
with effective treatments, and a lack of training

for communicating sensitively with patients and
families about weight problems. Moreover, the

lack of reimbursement for overweight and obesity
services on the part of managed care organizations
does not allow a clinician to expend the time and
effort needed to treat the child holistically.

Physicians in particular need to know how to
account for the influence of overweight as a
co-morbidity when their patients present with
symptoms or an illness that may not be directly or
obviously related to obesity. They also need tools
and resources to address obesity effectively and
efficiently using best practices. In short, providers
need to be able to rely on a network of health care
professionals and community leaders in order to
participate in the solution to the obesity epidemic.

Environmental Scan

Most if not all children’s hospitals offer continuing
medical education programs, such as grand rounds,
to their faculty and staff, but few, like Stanford
University and Children’s Memorial Hospital of
Chicago, seem to take a comprehensive view of

the invaluable service they can provide to the
community in the area of childhood obesity.
Children’s National is uniquely positioned to offer
education to providers in the District of Columbia
by virtue of being the only institution with expertise
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in comprehensive prevention and treatment
programs. [See Appendix 6: Environmental Scan
for details.]

Opportunity Assessment

Providing Leadership within the Community
Childhood obesity has been a growing problem
for over 30 years, and it is not going to disappear
overnight. As the only children’s hospital in the
Washington, D.C. metropolitan area, Children’s
National can, however, have a significant impact
on the lives of our children today and in the future
by educating not only our own faculty but also the
primary care providers in the community to use
appropriate tools for assessing, preventing and
treating overweight and obesity.

In its mission as a research institution, Children’s
National will also train the new generation of health
care professionals in the treatment and prevention
of childhood overweight and obesity. Our combined
program of seminars, grand rounds, training,
summits and conferences will further stimulate
interest and help the health care community gain
confidence in practicing approaches that work.

Program Attributes

An integral part of the Obesity Institute’s mission is
to develop innovative, effective and compassionate
solutions to a local and national crisis. Our
proposed Obesity Professional Education Network
(O.P.E.N.) will consist of a multi-level comprehensive
education and training program with both
theoretical and practical components.

The National Initiative for Children’s Healthcare
Quality’s expert recommendations on the
assessment, prevention and treatment of childhood
overweight and obesity—developed by the
American Medical Association, the Centers for
Disease Control and Prevention, and the Health
Resources and Services Administration—will

serve as the basis for the programming offered

by the Institute.



Primary Care Learning Collaborative
Contracting with Washington, D.C.s managed

care organizations, D.C.s Partnership to Improve
Children’s Healthcare Quality (DC-PICHQ) is
launching the District of Columbia Childhood
Obesity Learning Collaborative, an evidence-based
quality improvement methodology that has been
well documented as a successful strategy for
driving improvements in healthcare.

The goal of this initiative is to improve health and
health outcomes for children who are obese or
overweight by making improvements to the quality
of healthcare. To achieve this goal, team members
work collaboratively to identify improvement
areas and objective evaluative measures, and then
rapidly diffuse knowledge using an “all teach, all
learn” philosophy. The learning collaborative is
scheduled to run for 14-16 months and will involve
approximately 80% of pediatric primary care
providers in the District of Columbia.

Materials will include a newly developed Childhood
Obesity Toolkit. Services will include development
of a city-wide data registry and facilitation of
electronic data exchange to help providers manage
the care of overweight and obese children, monitor
their patients’ progress, and generate practice-

and city-level data.

In addition to instruction and materials, DC-PICHQ
will provide an up-to-date list of prevention,
behavior modification and treatment programs in
the area to which clinicians can refer their patients.
As these programs are still limited both in the
number of locations and the number of children
they can accommodate, input from participants

in this Learning Collaborative will also contribute
invaluably to Children’s National’s ability to map
real need throughout the community and plan

for program expansion.

TODAY AT CHILDREN’S NATIONAL

With our leadership, D.C.s Partnership to Improve
Children’s Healthcare Quality is launching the
District of Columbia Childhood Obesity Learning
Collaborative, an evidence-based quality
improvement methodology.

The goal of this initiative is to improve health
outcomes for children who are obese or
overweight by making improvements to the quality
of health care that they receive. To achieve this
goal, team members will work collaboratively

to identify improvement areas and objective
evaluative measures, and then rapidly diffuse
knowledge using an “all teach, all learn” philosophy.
The Collaborative will involve approximately 80%
of pediatric primary care providers in the District
of Columbia.
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Training the New Generation of Practitioners
To actively engage the interest of future
professionals for mentor-based training in the
issues involved in the treatment and prevention of
childhood obesity, we will work with our academic
partners, such as George Washington and Howard
Universities, to attract the best and brightest
pediatric residents, fellows in community health,
and health professions students.

Opening Our Doors to the Community

Due to its multi-disciplinary nature, the Institute
will serve as a state-of-the-art think tank for

best practice childhood obesity-related clinical
interventions, preventive care, city-wide advocacy
and public policy activities, and comprehensive
basic, clinical and community-based research.

The Institute will organize and sponsor new formal
and informal educational programs for providers,
researchers and community members, such as
the following:

B an interdisciplinary seminar series led by a
researcher/clinician on current, relevant issues
concerning the assessment, management and
prevention of childhood overweight and obesity;

B a published research discussion group, where
participants will discuss current, relevant research
articles on issues concerning childhood overweight
and obesity; and

B a public policy seminar series, which will
welcome speakers from different disciplines to
present and discuss their work and its implications
for the study of childhood obesity and public policy.

Working with colleagues at regional academic
health centers, National Institutes of Health, and
other institutions, O.P.E.N. will also organize and
host scientific conferences and symposia focused
on childhood overweight and obesity.



The primary objective of these programs will be
twofold: to engage participants in efforts to identify
best practices and new evidence-based research
strategies for treating overweight and obese
children; and to identify factors contributing

to childhood overweight and the mechanics of
those contributions.

Impact Projections

Care Delivery

O.P.E.N. has the potential of making an immediate
and lasting impact on how obesity-related health
care is delivered here in Washington, D.C. It will
create a community of focused professionals,

and disseminate knowledge of both successes
and failures as we ourselves discover them. Only
through concerted and coordinated effort can

we as a society hope to bring this epidemic to a
halt and reverse its progress. Children’s National’s
Institute is poised to provide the leadership for that
effort.

Financial

After initial start-up costs to establish our program
have been incurred, most of the activities of

the proposed O.P.E.N. will be sustained through
contracts and continuing medical education

and conference registrations.

Operational Plan

YEAR ONE

B Appoint a Director for the Obesity Professional
Education Network (O.P.E.N.)

B |dentify education and training needs in the
community and within the hospital; develop
strategy for addressing them

B Establish programming for O.P.E.N.

B Create the District of Columbia Childhood
Obesity Learning Collaborative

YEAR TWO

m Create a city-wide electronic data-sharing
system

B Evaluate success of Learning Collaborative;
revise and offer to area providers over the next
three years

B Explore the possibility of establishing a
fellowship program

B Plan for scientific conferences and symposia
over the next three years

YEARS THREE TO FIVE

B Evaluate effectiveness of O.P.E.N. programming
B Evaluate effectiveness of electronic data-
sharing system

B Set educational agenda and goals for next
three years
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Organizational Chart
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Appendix



By stepping outside the traditional view
of obesity as a medical problem,
we may more fundamentally focus on the

many

iNnstitutions, organizations, and groups in a

community

that have significant roles to play in making the

local environment

more conducive to

healthful eating

and

physical activity.
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Children’s Hospital Foundation
111 Michigan Avenue, NW
Washington, DC 20010-2970

301 565-8500
www.dcchildrensfoundation.com





